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Documents included: 

1. Hardship Policy (applies to all waivers where required) 
2. Alternative Utility Allowance:  Methodology outline 
3. Alternative Family Selection Procedures for FSS and Foster Youth to 

Independence Program:  Impact Analysis 
4. Cohort Specific Waiver:  Mid-point informal review 

 

 

 



 

 
 

 

 

 

 

 

 

 

 

 

 

Hardship Policy (applies to all waivers where indicated in 
Supplement) 

 

 

 

 

 

 

 

 

 

 



FL009 MTW Waiver Hardship Policy
(Also submitted in 2023,2024 & 2025 Supplements)

Families are able to apply for suspension of the minimum rent under the WPBHA’s Hardship 
Policy when: 

• The family has lost eligibility or is awaiting eligibility determination for a Federal, State or
Local assistance program

• The family would be evicted if the minimum rent requirement was applied
• The loss of employment
• A death in the household
• Other circumstances to be determined by the WPBHA

Assisted families must submit a request for hardship exemption in writing.  The WPBHA will 
respond in writing to the family’s request within 10 working days including a timeframe for which 
the exemption will be applied.  The exemption will be reviewed regularly as determined by the 
WPBHA.  Once the hardship is lifted the tenant will be required to retroactively pay rent owed. 



Waiver 1.i.  Alternative Utility Allowance:  Methodology 
outline 
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Waiver 10.c. Alternative Family Selection Procedures 
for FSS and Foster Youth to Independence Program:  
Impact Analysis 



 

MTW Waiver: 10.c. Alternative Family 
Selection Procedures (PH & HCV)  
Impact Analysis 

FL009:  Family Self Sufficiency Impact Analysis 
October 2025 

 
Family Self Sufficiency and Foster Youth to Independence (FYI) Voucher 
The West Palm Beach Housing Authority has twenty-five (25) FYI vouchers.  As of  
10/10/2025, eighteen (18) vouchers have been issued and one (1) is pending intake. 

It is the WPBHA’s position that there are no negative impacts in this proposal.  
Participants will follow one of two pathways (1) if they opt out of  the FSS program, they 
will be subject to established FYI voucher terms, or (2) if they do not opt out the FSS 
program, they will retain their voucher for an additional two years and build savings and 
progress towards their educational or home ownership goals. 

Notifying the existing FYI Voucher holders 

The WPBHA’s Housing Financial Services Department will notify each of the current FYI 
voucher holders via letter.  The letter will notify each household of their FSS enrollment, 
and include information about the additional two years this will add to the voucher.  The 
Housing Financial team will also request an in-person meeting to discuss the program. 

If the voucher holder remains in the FSS program they will be managed through the 
Housing Financial Services team. 

Notifying new FYI Voucher holders 

All new voucher holders will be automatically enrolled in the FSS Program by the 
Housing Financial Services team.  They will be provided an opportunity to opt out when 
they have their initial  meeting with the Housing Financial Services team. 

Opting Out and Supporting Policy and Procedures 

FYI voucher holders may choose to opt out of the FSS Program at any point.   If an FYI 
participant chooses to opt out in year four (4) or five (5) of their FSS Contract they will 
also forfeit their voucher.  This outcome will be discussed with the Participant household 
at the issuance of their voucher and they will be reminded at every interim and annual 
recertification. 

To support this process, Chapter 19: Special Purpose Vouchers of the Housing Choice 
Voucher Program Administrative Plan will be updated to include the automatic 
enrollment of FYI voucher recipients and the process for opting out of program.   

 



 

MTW Waiver: 10.c. Alternative Family 
Selection Procedures (PH & HCV)  
Impact Analysis 

FL009:  Family Self Sufficiency Impact Analysis 
October 2025 

 

Table:  Existing FYI Voucher Household Current end date vs. New end date with FSS 
Participation 

Voucher Lease up date Current end 
date 

New end date with 
FSS participation 

Household 1 3/13/2024 3/1/2027 3/1/2029 

Household 2 11/1/2023 11/1/2026 11/1/2028 

Household 3 10/16/2023 10/1/2026 10/1/2028 

Household 4 6/29/2023 6/1/2026 6/1/2028 

Household 5 3/15/2024 3/1/2027 3/1/2029 

Household 6 6/29/2023 3/1/2026 3/1/2028 

Household 7 3/13/2024 3/1/2027 3/1/2029 

Household 8 9/18/2024 9/1/2027 9/1/2029 

Household 9 11/28/2023 11/1/2026 11/1/2028 

Household 10 1/1/2024 11/1/2027 11/1/2029 

Household 11 4/18/2024 4/1/2027 4/1/2029 

Household 12 5/1/2024 5/1/2027 5/1/2029 

Household 13 6/1/2024 6/1/2027 6/1/2029 

Household 14 12/10/2024 12/1/2027 12/1/2029 

Household 15 7/3/2024 7/1/2027 7/1/2029 

Household 16 11/1/2024 11/1/2027 11/1/2029 

Household 17 7/29/2025 7/1/2028 7/1/2030 

Household 18 7/22/2025 7/1/2028 7/1/2030 

 



Asset Building Cohort 4 Specific Waiver:  Mid-point informal 
review 



 

Cohort Specific Waiver:  Opt-out Savings 
Account 
Midpoint review 2025 

FL009 – FY 2025-26 

 
a) Narrative 

At establishment, the Asset Building program planned to work with 25 randomly 
selected households to provide the tools and knowledge to assist them in building their 
asset base.  This could include increasing income, achieving higher education, 
establishing banking products, establishing and building credit, improving money 
management, or increasing savings. The impact of this work was expected to be 
twofold; firstly, to reduce cost by promoting economic mobility and transitioning families 
to financial self-sufficiency, and secondly, facilitate operational improvements which will 
support the program as it evolves. 

The WPBHA will contribute a minimum of $2400 of unrestricted dollars over 24- months 
to participants from the HAP-Held Reserves.  In addition to WPBHA-committed dollars, 
the WPBHA had partnered with Third Federal and community-based organization 
Consolidated Credit to create an enhanced matched savings program that included 
education programs, training and targeted information to support participants in this 
program.   While originally anticipated to last the full 24 months, only the first year of 
funding was made available.  This funding has now been fully depleted.  The WPBHA 
has decided to increase its own MTW commitment to bridge this gap for the next 12-
months.   

Families were randomly selected for participation and provided the option to opt-out of 
the program at any point. Maintaining a total of 25 households has proven challenging.  
As of November 2025, there are 20 HCV households actively participating in the 
program after 44 HCV and 5 LIPH households opted out.  A significant driver for 
households opting out is the impact the unrestricted dollars have on other federal 
income based supports (e.g. SNAP or SSI/SSN). 

To enable participants immediate access to their unrestricted dollars the WPBHA 
deposited $120 as the first month payment (Notice PIH 2022-11).  Throughout the 24-
month period, participants will have access to tailored coaching as well as educational 
and financial incentives to proactively build their assets and financial acumen.  

An informal midway check-in with participants of the program was undertaken by the 
WPBHA and detailed in section g) of this report.  

b)  MTW Statutory Objective 
Cost effectiveness, Self-sufficiency and Housing Choice 

c)  Cost implications 
Increased expenditures.  Dollars will be taken from HAP-Held reserves.   



 

Cohort Specific Waiver:  Opt-out Savings 
Account 
Midpoint review 2025 

FL009 – FY 2025-26 

d)  Different policy by household status/family types/sites 
The MTW activity may be applied to all Section 8 and Section 9 assisted families.  The 
25 participating families were randomly selected.    

e)  Safe Harbor Waiver 
No safe harbor waiver is required. 

f)  Hardship Policy 
No hardship policy is required for this waiver. 

g)  Impact Analysis 
The Asset Building program will be formally evaluated over a twenty-four (24) month 
period in partnership with third party evaluators.   

Separate to the formal evaluation, an informal midway check-in with participants of the 
program was undertaken by the WPBHA. Participants were asked to provide us with 
feedback about what was working for them in the program, what wasn’t working and 
how the unrestricted dollars were impacting them. 

The Director of Housing Financial Services coordinated two pathways to collect 
participant feedback: 

1. A mail out (both email and hard copy) of the survey developed by the WPBHA 
(attached) 

2. A zoom discussion with participants scheduled for 6/26/2025 at 6pm.  

Zero participants returned a completed survey. 

Nine (9) participants attended the zoom discussion.   

Participants were overwhelmingly supportive of the program.  Some shared stories of 
how they had used the unrestricted dollars over the course of the first year: 

• One participant was able to use the unrestricted dollars to purchase a new lap 
top.  This enabled them to access online educational programs. 

• Participants indicated that they were able to pay off bills and it made it easier to  
balance their budget 

• One participant also indicated that she was using the unrestricted dollars to pay 
down debt. 

Participants did express challenges with the unpredictability of payments from 
Consolidated Credit.   They received payments from Consolidated Credit at some point 
each quarter and not having it on a clearly articulated schedule made it difficult to plan 
and budget for these additional dollars.  
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